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A NEW SECRETARY
The office of secretary of the Medical Society

of the State of California is one of considerable
importance, for, while the secretary is not the
dictator of the policies of that organization, he is
to a great extent guardian of its character and
director of its destinies. The Council, of course,
is the great executive center, and the House of
Delegates is its legislative body.
The re-organization. of the State Medical So-

ciety under the initiative of the late Dr. Philip
Mills Jones marked an epoch in its life, and the
work of Dr. Jones was of paramount importance.
He was a man of striking qualities and to him we
can look as the patron saint of our Society. It is
true that in his later years he rather exceeded the
functions of a mere secretary and overshadowed
the rights of the Council. He justified this at-
titude, however, by the excellence of *his work.
At his death Dr. Saxton Pope was elected

secretary and during his term of office the State
Society has prospered. Its finances have been
put on a firm basis, its membership increased, and
the work of Dr. Jones, as outlined by him, has
been carried forward. The Indemnity Defense
Fund, which was one of his later developments,
has assumed very healthy proportions; medico-
legal defense has been conducted with unfailing
success; the STATE JOURNAL is the best in America.

While Dr. Jones had filled both the office of
secretary and that of editor, it was deemed ad-
visable to separate these two and Dr. Alfred C.
Reed has occupied the position of editor of the
CALIFORNIA STATE JOURNAL OF MEDICINE most
satisfactorily. Attention is called to Dr. Reed's
open letter under Correspondence in this issue
of the Journal.

But as time goes on it has become more ap-
parent that the increased activities of the State
Society demand a full time secretary. It is not
sufficient that the organization has run more

harmoniously and that its finances are in better
condition than ever before. There is still pioneer
work to be done in the development of service to
the public and the profession at large. To accom-
plish this result it is absolutely necessary that a
man shall concentrate all his efforts in one function,
and he must be adequately compensated for it.
Secretaries are born, not made. A man must have
many qualities to fill the position properly.
The Council of the Society for a long time has

been looking for this type of secretary, and Dr.
Pope himself accepted the office in the past. with
the understanding that he should be permitted to
retire when the right man could be secured.
Through a series of fortunate circumstances Dr.
W. E. Musgrave, late director of the University
Hospitals, has become available for the secretary's
office. He is a man of unusual executive ability,
a wide experience in medicine, and thoroughly
drilled in organization. Very much to our sur-
prise, after his resignation from the University of
California, he expressed his willingness to accept
the office of secretary because of his wish to be of
service to the State Medical Society.
At the suggestion of Dr. Pope and with the

approval of certain rhembers of the Council, a
special meeting of the Council was called and, after
proper explanation, Dr. Pope handed in his resig-
nation with the suggestion that Dr. Musgrave be
proffered the unexpired term in the office.

Dr. Musgrave, having been duly notified, has
accepted the secretaryship of the State Medical
Society, and we can congratulate ourselves upon
acquiring such unusual ability for this position.
He will immediately take up his duties, and we
have every reason to believe that the outcome will
be greatly to the advantage of organized medicine.

ALL ABOARD FOR SAN DIEGO
Why not give yourself and your family a treat

next month and go to San Diego May 10, 11 and
12 for the State Meeting? If 150 railroad fares


